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FEBRUARY REGIONAL MEETING WILL MEET THE 3RD SATURDAY (FEBURARY 16, 
2019) OF THE MONTH. 
 
Alternate Secretary minutes are in blue print. 
Meeting Came to Order:  10am     
 
Introduction Of New RCMs:  Mike M RCM2 Susquehanna,  
 
Approval Of Previous Minutes: Mike H/Stacey  approved 
Approval of Previous Minutes:  Mike H (Westside) approve; Stacy (NEFA) 2nd the motion  
 
Roll Call:  {Exc = excused; Vac = vacant; A = absent} 
Executive Body: 

Chair ✔ Vice-Chair ✔ 
Secretary ✔ Alt. Secretary ✔ 
Regional Delegate ✔ Regional Delegate Alt ✔ 
Treasurer  Vice-treasurer ✔ 
Policy Facilitator Vac 

 
Areas: 

Baltimore RCM ✔ RCM 2 ✔ 
Bay RCM ✔ RCM 2 ✔ 
Delmarva RCM  RCM 2 Vac 
East of the Bay RCM ✔ RCM 2  

Northeast Freedom RCM ✔ RCM 2 ✔ 
Northwest RCM ✔ RCM 2 Vac 

Ocean Gateway RCM  RCM 2  
Small Wonder RCM ✔ RCM 2  

Susquehanna RCM  RCM 2 ✔ 
Westside RCM ✔ RCM 2 ✔ 
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Free State Region   FSRCNA  ✔ 
 
BOARD REPORTS: 
Chair Report: See report:  Motions tabled from last month.   
Area visits:  on track.  Delmarva for Feb: will move to the spring.  Wants to meet with 
areas that meet on Saturday.  Want areas to be ready for the Chairs visit so the best 
use of the visit can be met.   
Zonal forum: Chair will be at both dates.  We aren’t hearing very many meetings 
announcing the Zonal forum.  Needs to be advertised.   
Website: Zonal: only brings up the calendar.  Hit “see more”, doesn’t go to the flyer.  
Website is still in transition.  Needs to be reviewed. 
 

Policy is done! 
 
Chair Report- Helene Q. – Written report submitted; motions that were voted to do 
today will be handled. Going to areas, trying to get to areas during daylight hours, 
maybe summer time. Get questions and concerns ready for when regional board 
visits. Zonal forum needs to be announced. Website needs more info especially about 
events. POLICY IS DONE! We need feedback of the new web site. 
www.freestatena.org   
 
Vice Chair Report: See report:  Discussion for today – Motion 8 and 10.  PR will be 
present today.  MARLCNA coming up.    
 
Vice Chair Report- Larry A. – Written report submitted - Motion 8, Motion 10 
today. A lot to do today. MARCLNA coming up. Work together today.  
 
Secretary Report:  none 
 
Alt Secretary Report: None 
 
Treasurer Report: None 
 
Vice Treasurer Report:  Beginning Balance:     $25,045.61 

Total Donations:         $ 1,669.55 
    Total Expenses:          $11,998.09 
    Total Ending Balance: $14,717.07 
    Donation to the world: $10,000.00 
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Vice Treasure Report- Shelley – details in written report  
Beginning Balance  $25,045.61 
Area Donation  +$1669.55 
Expenses   -$11,998.09 
Balance & RDA Reserve $14,717.07 
 
 
Regional Delegate Report: See report: Zoom meeting webinar World board Dec 12.  NAWS 
environmental scan.  See draft, website on the report. www.na.org/conference 
2 added positions for zone: secretary and facilitator.  Come to zonal meeting if interested. 
Schedule for Saturday is included. 
Will attend the FL Service symposium this March.  Celebrating this Weekend! 
 
Parking for Zonal at: Ferndale Early Educational Center 105 Packard Ave Glen Burnie MD 
 
Regional Delegate Report- Trish – written report submitted – World Board webinar, 
environmental scan draft is online – deadline March 15, 2019. Added positions for 
zonal board, guidelines and timeframes in report, come to zonal forum meeting if 
interested. ZONAL WORKSHOP – events schedule for January 26, 27 on report, 
Extra parking at Ferndale Early Education Center (105 Packard Ave. Glen Burnie, 
MD 21061). Expenses listed.   
 
Regional Delegate Alternate Report: No report: covered in RD report.  Host hotel for 
MARLCNA is sold out.  There is a hotel across the street which is less expensive.   
 
Policy Facilitator Report: VAC:  MUST HAVE 1 YEAR REGIONAL EXPERIENCE AND 4 
YEARS CLEAN. 
 

Old Business:  
AD Hoc Policy: Helene  Passed out Policy Revision Summary.  Handed out the new entire 
policy for the Region.  Policy is Done!!!  RCM2 will not have a copy; only the RCM’s, Regional 
subcommittee Chairs, and the Regional Board.  Important to pass this book on to the next 
RCM when term is done.   
Still need to fix Motion titles: need names as well as Area/Title and dates. 
Copies of motion forms: Disconnect between getting policy from Secretary to the policy 
book.  Must copy the motion forms and provide to the policy facilitator prior to leaving. 
All subcommittee policies are complete.  Need to be reviewed and updated by the 
subcommittees from this point forward. 
H&I Policy:  Retyped to be applicable to Free State Region.  Need to add the title and the 
date to the new draft. 
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Literature: Dates needs to be updated.  Need to either remove dates or make sure dates 
are updated.   
SE:  no chair but need to review the policy.  Need “2000 flyers” is currently in the policy.  
This needs to be updated. 
Web Administrator: part of PR now.   
Handbooks:  added section for the subcommittees.   
Finances: all areas have been updated. 
Budget and prudent reserve from Ad Hoc now added to policy as an addendum. 
Cross references added.  Be sure that these stay applicable. 
Convention: updated guidelines 2017.  Has their own guidelines, policies and procedures.  
22-page document.  Will duplicate upon request.  2 updates added back in.  See report 
summary for these sentences.  Calendar:  no longer a need for this. 
RCM’s cannot hold this position and be a part of the FSR board.  Subcommittees are not 
considered part of the executive body or board.   
 
Budget Ad-Hoc:  needs to have outstanding motions finalized before the final touches can 
be put on this report. 
 
Adhok- Policy - Helene – written report submitted - all RCMS, subcommittee 
Regional Chair, FSR Board should have copies of updated policy. MOTION 
FORMS– needs to be title and name when submitting, dates are important, secretary 
needs to copy motions at regional meeting and take to upload while policy facilitator 
keeps original for records. SUBCOMMITTTES -Need more info for subcommittees 
listed in report. FINANCES - All finances have been updated for all areas. FSRCNA 
- policy needs to be added, need a motion for funds to print and add. CALANDER - 
removed, no longer used. RCM - info for what positions RCMs can hold while 
serving. POLICY FACILITATOR IS STILL VACANT – 1-year regional 
experience, 4-year CTR – overseeing motions, review policy, give clarity, etc. More 
info in policy.   

 
 
Tabled Motions: 
Motion 8: Greg B. (Baltimore) 2nd Mike H. (Westside)  
To unfreeze all the money that we were holding, to go forward to the world.  
Intent: To send to world 
AMENDED 1/12/19: To unfreeze all the money that we were holding.  
Intent: to send to world after region obligations have been met  
Financial impact: To be determined  
Date: 12/8/18  Tabled Until: 1/12/19 
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Policy Motion: No  
For:  8 Against:  Abstain:  
PASSED 
 
Motion 10: Stacy H. (NEFA) 2nd Tina K. (Susquehanna)  
To donate $1000 to convention committee  
Intent: to start process of convention  
Financial impact: $1000 donation  
Date: 12/8/18  Tabled Until: 1/12/19  
Policy Motion: No  
For:  4 Against: 3 Abstain: 1 
FAIL 
 
Motion 8: Greg B. (Baltimore) 2nd Mike H. (Westside)  
To unfreeze all the money that we were holding, to go forward to the world.  
Intent: To send to world 
AMENDED 1/12/19: To unfreeze all the money that we were holding.  
Intent: to send to world after region obligations have been met  
Financial impact: To be determined  
Date: 12/8/18  Tabled Until: 1/12/19 
Policy Motion: No  
For:  8 Against:  Abstain:  
PASSED 
 
Motion 10: Stacy H. (NEFA) 2nd Tina K. (Susquehanna)  
To donate $1000 to convention committee  
Intent: to start process of convention  
Financial impact: $1000 donation  
Date: 12/8/18  Tabled Until: 1/12/19  
Policy Motion: No  
For:  4 Against: 3 Abstain: 1 
FAIL 

 
New Business:  
H&I books passed out to RCM’s for the year.  To be given to the H&I Subcommittee 
chairs’ for the Areas.  Provided from the east coast convention.  Each area getting about 
5-6 soft cover English and 1 Spanish basic text. 
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H&I Regional Chair (Thom) passed out basic text to RCMs to give to their Area 
H&I Chairs. Provided from the east coast convention. Each area getting 5-6 soft 
cover English and 1 Spanish basic text.   
PR chair (Craig) collected any event flyers to go on the new website. In the future 
you should be able to upload your own event onto the website, to be approved by 
committee before being posted. Will give demonstration at zonal forum about the 
new website.   
What will happen for April regional while the C&P Regional convention April 12-13 
is occurring? There is less participation when we have it in Baltimore. Should we 
move the week or location of that weekend. Frank, service center, said the service 
center will be closed for C&P convention weekend, other subcommittees will be here 
other weekends.   
Motion to extend 2nd at 12:02pm  
BOARD TO MEET EARLY BEFORE NEXT REGIONAL MEETING.   
Alt. Secretary, Kellie B, will be absent February regionals due to the change in 
weekends from the 2nd Saturday to the 3rd Saturday. The change conflicts with 
previous engagement.   – absence will be excused.  
Motion to close 2nd 12:10PM  
 
 

MEETING EXTENDED 15 MINUTES 
Meeting Adjourned:  12:10PM 
 
Respectfully Submitted, 

 
April H., Secretary 


























	January 2019 Regional Minutes.pdf
	Scan 2019-1-20 14.19.01.pdf

